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The programme, which ran from November 2005 to January 2007 was set 

up by Syntens, the innovation centre of the Ministry of Economic Affairs in 

the Province of Limburg, The Netherlands and was initiated when Syntens 

innovation advisors noticed the lack of cooperation between SMEs and 

designers. It brokered relationships between 15 SMEs from various sectors and 

15 industrial designers which resulted in 15 new products. The total budget of 

250,000 euros was provided by national government, local government and 

Syntens (18% each) SMEs (38%) and designers (8%).

The costs were split as follows:

10% Recruimtement of SME’s and designers 10%

27% Preparation activities

21% Kick-off

30% After care 

5% PR and prints

8% Project management

The companies and designers involved were selected by the Syntens advisor from 

his database and were paired according to his sense of who would work best with 

who. All the SMEs and designers met together at a facilitated opening meeting 

guided by Syntens. The 15 projects were generated at this meeting. After this they 

worked together in pairs on their chosen design project for a number of weeks 

before meeting again at a follow-up meeting. 

The overall aim was to create a situation in which both would learn from each other 

and create together a new product for their markets. 

New products included:

- Sun lounge

- Turn-over machinery for wooden window-frames

- Stairs for elderly people

- Roof for mobile scooters

- Synthetic scaffolding  / staging

- ‘Facelifts’ for security masks

- Climate control system for agri-business

One of the key factors for the success of the programme was the financial 

assistance which enabled the SMEs and designers to overcome this barrier 

to working together. Future funding is not secured and this is an issue for the 

programme, and means that  there is no follow-up with the participants. The 

local government, Syntens and the Association of Designers in Limburg are now 

brainstorming about future possibilities. A new project or programme could involve 

the first group of 15 pairs but their goal is to involve as many companies and 

designers as possible.

Within Syntens the project was managed by Pieter Hovens and the programme 

was based on a methodology already tested out by Syntens in Noord-Brabant, a 

neighbouring province of Limburg. 

Design Pressure 
Cooker Plus
Province of Limburg

Design Pressure Cooker Plus aimed to bring SMEs and industrial 

designers together so that they could experience the ‘surplus value’ 

of each. The initiative came out of the realisation that SMEs are still not 
used to cooperating with designers and so not taking full advantage of 
the innovation potential that they can provide. 

The Netherlands

The Norwegian Design Council is the main organisation for design promotion 

in Norway. It is a relatively small organisation, employing 14 people, and is 

based in Oslo. It was founded in 1963 by the Confederation of Norwegian 

Industries and the Norwegian Export Council, and it is mainly funded by the 

Ministry of Trade and Industry. Innovation Norway promotes nationwide industrial 

development profitable to both the business economy and Norway’s national 

economy, and helps release the potential of different districts and regions by 

contributing towards innovation, internationalisation and promotion. This state-

owned organisation employs more than 700 people and has offices in all the 

Norwegian counties and in more than 30 countries worldwide. The head office 

is located in Oslo. Their core group of clients are predominantly SMEs. In this 

particular collaboration, the Norwegian Design Council contributes with in-depth 

knowledge of design management, design advisors and a database of Norwegian 

designers, whilst Innovation Norway has the network (national and international) 

and financial support available for Norwegian companies.

The Design Support Programme is targeted at Norwegian SMEs. One person 

is responsible for design support nationwide in both Innovation Norway and 

the Norwegian Design Council. There is also one person responsible for design 

support in every IN regional office in the Norwegian counties – a total of 18 

offices. For these employees, design is a part-time job. In addition, from 2007 

Innovation Norway will have 6-8 full-time design project advisors spread all over 

the country, who are responsible for design support in their counties and who 

provide advice for local companies. They write design briefs and do the referrals, 

whilst in the other counties, the Innovation Norway contacts visit the companies 

and write the design briefs but the Norwegian Design Council does the design 

referrals. This is very important for the Norwegian Design Council, as it means 

that they no longer have to visit all these companies themselves. Before the 

cooperation with Innovation Norway, advisors from the Norwegian Design Council 

in Oslo had to travel all around the country to meet the companies (and Norway 

with 4.6 million inhabitants is a long country with a scattered population!).

The process of connecting designers and companies normally involves a week’s 

work for the advisor. This includes the first visit to the company, the design brief, 

research for designers, meetings with three different designers, assessing the 

written proposal from the designers, discussing which designer is right for the job 

and help with a contract form. 

Scansis AS  

www.scansis.no

Football Pitch

Brudeli Tech AS

Leanster 

Examples of products from companies assisted by the Design Support 

Programme in Norway

The Norwegian Design Council would like to be able to follow the projects closer 

over a longer period of time; unfortunately, this is not always possible because 

of a lack of resources and time. Better follow-up would be a benefit both for the 

companies and the designers. Most of the companies are first-time design users 

Design Support 
Programme 
Norwegian Design Council

The Design Support Programme is a collaboration between the 

Norwegian Design Council and Innovation Norway to encourage 

and assist Norwegian industry, particularly SMEs, in working 

with professional designers in order to increase innovation and 

competitiveness. The programme began in 1998 and is still ongoing. 

Norway




