


Design Policy in Catalonia

Catalonia:

7/ milions inhabitants
Around 500.000 companies
99,6 % SME’ s

10% Industry sector
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Key players for innovation & design:

« Ministry of Universities, Innovation and
Business — ACC10

« BCN City Council — Economic Promotion
Sector

e BCN Chamber of Commerce- Innovation
Area

 BCD, Barcelona Design Centre



Catalan Design System 2006 Offer

Red de Empresas de Disefo :
g ! professionals

Demand

business

Design Centr

Culture/ Knowledge



Catalan Design System 2006C i
ol-legi de
Dissenyadors

Demand Grafics Offer

business essionals

ment de les Arts
ecoratives (+ 6
design
associations)

Culture / Knowledge



Catalan Design System 2006
Demand

Offer

professionals

business

’sigh Schools,
ot University
Degree

Technological _ _
Centres ‘ Publishers, magazines...

Technological Innovation
Centres Design Schools, University

Degree
Research Centres

University

Culture / Knowledge



Catalan Design System 2009

Demand Offer

busines gfofessionals

Culture / Knowledge



Design Policy in Catalonia

.... but there I1s not a
Design Policy In
Catalonia, or not yet!!
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2006

Government and Design Centre
partnership for an innovation and
design new support programme

Conference in Paris by BCD and
Catalan Government representatives
(January 2006)
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Product Innovation and Design
Programme 2006-2008

Research
Awareness
Training
Consultancy
Implementation



Research

- Economical impact of design in
Catalonia
- Design trends
- Design policies



Awareness
ExID

- DM Workshops
- A strategic design innovation annual
conference
- Follow up of ExXID companies
- Designers database



Training

- To develop design
management training, through
courses (BCD) and masters (DM
chair of ESADE)



Consultancy

DM consultants network:
- technology centres
-free lance



Implementation

- To push the participation of
ExID companies in public
programmes
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2006

Disseny cat: Elements for a
design policy in Catalonia

-To define the Catalan Design System
and its actors

-To define an action plan for the Catalan
Government and its programs
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Results: 43 Programs

11 on Design Promotion
10 on Design Training
5 on Research and Innovation

13 on Design System

3 on Design internationalisation
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2009

Some of the programs have been
Implemented, mainly by BCD, as we
were already doing them:

- Corporate Design Centres

DM awareness & training
- Design Protection
- DM Audits

- Internationalisation
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Reasons:

» still strong belief on the technological
approach to innovation

e lack of recognition of design as a real
iInnovation driver

* lack of data on design value to Catalan
economy and the contribution of the
design sector to the GPD

e lack of budget to implement a serious
design support/promotion program



Design Policy in Catalonia

The good news:

* big support from the City Council and
recognition as one of the 10 strategic
sectors: Design-BCD

« awareness of design value to BCN brand

* design, one of the 5 clusters launched in
collaboration of the 22@Barcelona, the
Innovation district
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BCD' s rol e:

e leadership in design policy activities and
strategies

e creation of the Observatory of Design &
Business to provide data

 management of the BCN Design
Innovation Cluster

» development of a network of DM
consultants
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BCD' s rol e:

e launch of a register of creations (re-crea)
as a first step to improve design protection

e EXID program: workshops, DM training,
self-assessment tool, ExID cases...

« BCN Design Export
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