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until it could stand on its own feet. Hamilton’s report was 
not converted into policy due to the overwhelming pressures 
on Congress to establish a system of law and government.

In the early nineteenth century, however, American 
industrialists set out to remedy their backwardness by 
widespread and systematic copying of British manufacturing, 
products and practices (as a Chinese manufacturer said 
to me recently, ‘Copying is the quickest way to learn’).

In Germany, economist Friedrich List began to articulate 
an argument that was similar to Hamilton’s advocacy of 
protectionism, which he came to know well during an 
extended stay in the United States. List went further than 
Hamilton in his detailed proposals. He argued that nation 
states were the main social organisation in organising 
economic life. In addition to the arguments for temporarily 
protecting domestic industry, he also began to consider 
how more long-term objectives could be promoted. He 
emphasised that it was necessary to understand the ‘deeper 
lying causes’ that explained how a nation produces economic 
wealth, in particular the concept of ‘productive powers’, 
which were essentially constituted by ‘the intellectual and 
social conditions of individuals, which I call capital of mind’.5 
This prefigured the recent emphasis on human or intellectual 
capital as the constant factor in explaining innovative 
competitiveness, rather than the division of labour, which 
List believed led to divisiveness and a debasement of work. 
Instead, he advocated skill and competence as the foundation 
not just of lasting economic achievement, but of a better 
society. The mental capital of a nation, he also stressed, is 
generated not only by those who create value in exchange, 
but also ‘the instructors of youths and of adults, virtuosos, 
musicians, physicians, judges, and administrators’.6 

List’s work has tended to be ignored in Britain and the 
US, which instead have followed the economic doctrines 
derived from Adam Smith, emphasising individualism 
and the market as the defining forces of an economy. 
In Europe and Asia, however, a different emphasis is 
evident. In Germany, for example, industrialisation in the 
late nineteenth century resulted again in much copying 
and earned for German products a reputation for being 
cheap and nasty knock-offs. Reacting against this trend, 
politician Friedrich Naumann published a book in 1906, 
Neudeutsche Wirtschaftspolitik (New German Economic 
Policy), in which he wrote in terms similar to List:

One can only trade successfully with good products. The 
masses must therefore manufacture good products, if they 
are not to give up on physical and spiritual quality ... The 
content of this competition is the question: which nation has 
the best technology, the best forms and the best organization 
of work and commerce. In other words, where is the highest 
human achievement becoming a mass phenomenon? ...

But higher quality of products is not possible without higher 
quality of productive power, indeed, of all productive powers. 

Naumann was an active member of the German Werkbund, 
an organisation founded in 1907, which was committed 
to making design and the concept of quality an integral 
aspect of technological culture. Again, it is possible to see 
the long-term effects of the policies it stimulated in the fact 
that Germany now has a strong reputation for quality goods 
and still exports a greater proportion of its GNP than any 
other nation. While the last remnant of Britain’s automobile 
industry was recently sold off to China, German automobile 
firms still hold a dominant position in the quality segment 
of world markets. Not only does the rise to industrial power 
of Germany in the late nineteenth and early twentieth 
century dramatically illustrate the transition from copying 
and cost competition to quality, but so too does the rapid 
economic development in the late twentieth century of 
Japan and other East Asian countries, such as Korea and 
Taiwan. All began by copying and then endeavouring to 
develop design capabilities and competencies as integral 
elements of their economic policies, which have been 
no less systematic and long term in intention than the 
French were from the late sixteenth century onwards.

What then of China? At present it is still coming to 
terms with a massive process of industrialisation that is 
changing the face of the nation. Like its predecessors, it 
has indulged in copying on a huge scale and carries on 
looting intellectual property from across the planet. Will 
it continue to do so? Possibly, in some sectors for some 
time yet. However, it is already showing strong signs of 
political awareness from the President and Prime Minister 
down that the present situation must change in emphasis, 
from Made in China to Designed in China. It will take 
substantial change on many levels before this will be 
achieved, but given the momentum of change in China, 
it would be foolish to assume it will not happen. 
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RESEARCH CASE STUDies

Good Design Selection (KOREA)

The Korea Institute of Design Promotion (KIDP) hosts 
a biannual design competition called ‘Good Design 
Selection’, sponsored by the Ministry of Knowledge 
Economy (MKE). The award was started in 1985, when 
the objective was to catch up with developed countries 
that had already been promoting design for decades. 
According to Kang Phil-hyun, Head of the GD Selection 
Team, the main objectives are to improve the quality 
of life through taking design to a higher level and to 
contribute to the development of design by expanding 
public interest in the field. Over 25 years, GD Selection 
has become not only part of the government’s strategy for 
encouraging innovation and expanding public awareness 
of the value of design, but also part of its procurement 
strategy, as winners with creative design solutions are 
privileged in the government’s purchasing process. 

Eligible product manufacturers, designers and retailers can 
submit entries for designs that have been sold in the past two 
years or are about to be launched in Korea or international 
markets. The submission categories include design for 
products, packaging, the environment, communication, 
materials processing, architecture and fashion. Unlike most 
design awards, there is also broad scope for the application 
of design to the public sector, including city infrastructure 
(streets, bridges, signs and public transport) and public 
construction (hospitals, libraries, parks, research laboratories, 
galleries and playgrounds), as well as for government 
communication (emblem designs for central and local 
government). Kang Phil-hyun has stated that in recent 
years, GD Selection has focused on making its way onto 
the list of prestigious international design competitions.

On average the KIPD receives about 1,200 entries per 
session for the award. These entries undergo a two-step 
selection process. In the first phase, approximately 30 per 
cent of entries are short-listed to go through to the next 
round. In the second phase, the entries undergo a rigorous 
selection process in which about 60 winners are selected 
to receive a prize. The entries are assessed on a number 
of criteria depending on the submission category, which 
include customer orientation, usability, environmental 
friendliness, innovation and the integration of design. In 
practice, winning an award means that the Good Design 
mark can be displayed on the product, its packaging, 

description and warrant. The mark is a marketing instrument 
that sets products apart from others and consequently the 
KIPD has observed a significant increase in companies 
seeking design advice in order to compete for an award. 

President’s Award: 1 winner – Prize: 2,000,000KRW (approx. 1,000 Euros)

Prime Minister’s Award: 2 winners – Prize: 1,000,000KRW (approx. 500 Euros

Good Design Grand Award (MKE Minister’s Award): 15 winners 

The Best GD Award (Public Procurement Service Administrator’s Award):  

15 winners 

Good Design Excellence Award (KIDP President’s Award): 30 winners

Since the award was launched, the GD mark has been 
stamped on thousands of products around the country and 
is recognised as a certification scheme. As part of the scheme, 
Good Design winners are granted priority status when 
applying for a procurement tender as part of the Excellent 
Quality Products System implemented by the Public 
Procurement Service. For example, in the office supplies and 
furniture categories, an average of 70 per cent of products 
are adopted each year by the government. In this way, 
the Korean government is setting the bar for the effective 
application of design, which has a number of advantageous 
repercussions. Emphasising the added value of the design 
component in evaluating procurement tenders, rather than 
focusing on the cheapest solution, not only improves the level 
of public services by introducing innovative solutions, but 
also disseminates best design practice to the private sector by 
stimulating nationwide demand. As the public becomes more 
familiar with well-designed products and services, the private 
sector will have to respond to popular demand for creative 
user-centred solutions and more investment in design will in 
turn raise the quality of the expertise provided. 
As the Head of the GD Selection Team asserts, the 
advantages of winning an award are manifold. First, 
national recognition through being able to display a 
government-certified mark. Second, media exposure as 
part of KIDP promotion campaigns. Third, priority status 
in the selection of participants for local, national and 
international exhibitions such as ‘Design Korea’ and the 
‘Korea Electronics Show’. Fourth, participant companies 
have the opportunity to improve their own business as they 
receive the results of the judging process in the form of a 
report. In addition, for those companies competing for 
government tenders, the award is a queue-jumping pass.

In essence, integrating the design promotion strategy 
and the procurement process has resulted in a number 
of positive externalities for the Korean government: 
improving public services; disseminating best practice 
among individuals and the private sector; and in 
turn raising the quality of design expertise, which 
contributes to the MKE’s objective of upgrading the 
economy through greater innovation intelligence. 

For more information, visit www.gd.or.kr.

Good Design 
Selection judging 
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